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Management Skills

The links on the left sidebar menu look at the Katz Model (Management Skills), Mintzberg
(Managerial Roles), various theorists, values and mission, problem solving and decision
making, motivational theorists - including access to videos of David McClelland and Frederick
Herzberg, time management, delegating, selection, and a myriad of other topics.

http://ollie.dcccd.edu/mgmtl1374/book contents/loverview/management skills/mgmt_skills.htm

Situational Leadership

The following sites look at the Hersey Blanchard Model of Situational Leadership, which are
helpful as a brief overview. The first link is actually a downloadable presentation which looks at
other models as well.

www.ais.msstate.edu/AEE/3803/ppt/13-situational .ppt
www.chimaeraconsulting.com/sitleader.htm
http://en.wikipedia.org/wiki/Situational leadership theory

Learning Styles and Multiple Intelligence

This site gives you a brief overview of learning styles, as well as a quick quiz to determine your
preference, and how to make your learning style work for you and your participants.

http://www.ldpride.net/learningstyles.MIl.htm#Bodily/Kinesthetic%20Intelligence

Level 5 Leadership

A brief description of what Jim Collins speaks of in his book "From Good to Great", this page
describes the five levels of leadership, focusing on the fifth as being the differentiator.

http://www.imaginal.nl/articleLevel5Leadership.htm
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