
   

TEAM BUILDING  
 
 
A team is more than a group of people working together.  A team has a common 
purpose and is energized by the ability to work together.  A team is fully 
committed to high level output and cares about each member.  Effective teams 
generate ideas and support each other to achieve the desired outcome.  This 
workshop focuses on how your team operates and examines the concepts of 
high performing teams and how these can be adopted to improve your 
productivity. 
 
 
Learning Objectives:  
 

• Explore the strengths and weaknesses of the team 
• Learn how to utilize team members’ talents to improve productivity 
• Identify and apply strategies and techniques to enhance performance of 

tasks 
• Improve communication among the team members 
• Determine the challenges, obstacles and concerns facing the team and 

set an action plan 
 
Who Should Attend:  
 
In-tact teams desiring a higher sense of cohesiveness 
 
How Will Participants Benefit:  
 

• Build trust in the team and enhance creativity 
• Apply effective communication techniques to achieve desired team 

relationships and goals 
• Have a better understanding of the perspective of other team members 
• Learn while experiencing key concepts and having fun 

 
Delivery Method:  
 
Lecture, group discussion, exercises  and activities 
 
Duration: Half a day to one day, depending on activities and objectives 

set 


