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Sometimes the only thing that doesn’t change is change. In today’s world we are
faced with constant change. Often the reaction to change is resistance of some
sort. This is for a variety of reasons based on our past experiences with change
and how it was managed. Change happens. How it is received is highly
dependent on how it is managed and lead. Whether you are in the position of
creating change or implementing change, we are all affected by change. Learn
how to remain adaptable, create trust and understanding and provide a structure
and lead change effectively.

Learning Objectives:

* Learn the steps needed to make change succeed

* Explore the reasons why people resist change

* Develop skills in using techniques and tools in leading change
* Recognize how to best manage your change effort

Who Should Attend:
People involved in developing and implementing change strategies
How Will Participants Benefit:
* Have a higher possibility to succeed when implementing change
« Develop a positive attitude to change

* Reduce resistance to change
* Improve overall results

Delivery Method:
Lecture exercises, case studies and group discussion

Duration: Three hours



